
2023
ANNUAL REPORT



Beirut, November 2023

Dear Donors, and Supporters, dear friends and family of LibanTroc,

It is with great pleasure and pride that we present the LibanTroc 2023 Donors Report, 
highlighting the outstanding achievements and impact made possible by your generous 
contributions. As we reflect on the past year, we are filled with gratitude for your unwavering 
support, which has enabled us to continue our mission of serving the communities and 
creating positive change in Lebanon.

Over the past year, LibanTroc has achieved significant milestones and made a tangible 
difference in the lives of countless lebanese across the country. Through our collaborative 
efforts and the dedication of our team and volunteers, we have been able to address 
pressing social and medical challenges, provide essential resources to those in need, and 
foster sustainable development within our communities.

In this report, we aim to show you the great impact of your support and the transformative 
initiatives that have been made possible through your generosity. Your contributions have 
been instrumental in driving positive change and creating lasting benefits for the people of 
Lebanon. We invite you to explore the following pages, which showcase the achievements 
and key highlights of LibanTroc’s work throughout 2023.

Thank you for being an integral part of our journey and for making a meaningful difference 
in the lives of so many. We are deeply grateful for your continued trust and support. 
Together, we look forward to continuing our shared mission and building a brighter future 
for Lebanon.

With heartfelt appreciation,

Hala Camille Dahrouge
Founder and President of the Board, LibanTroc 
hala@libantroc.org
www.libantroc.org

LETTER FROM THE PRESIDENT



About LibanTroc: 
LibanTroc is a Lebanese humanitarian non-profit association registered in 2021 (entity number 223, MOF 
number 3736325). Its mission is to provide essential assistance to Lebanese families distressed by the 
dramatic economic and social crisis Lebanon is facing since 2019. 
It first started when ordinary citizens equally affected by the crisis, launched a simple Facebook group 
in December 2019 that grew enormously, becoming the hub of all requests, achieving miracles every 
day. We believe in being the change we want to see in our country and this world. Instead of joining 
the cohorts of naggers on social media, we turned this tool into a bridge of hope, compassion and love 
amidst the intense Lebanese crisis.
The innovative unique “per case” handling method made the LibanTROC Facebook group, in a very 
short time, one of the most respectable and reputable Lebanese social platforms; addressing each case 
individually, publicly and in full transparency. 
Through enormous time and efforts spent by the LibanTroc team to verify the legitimacy of each case/
request, LibanTroc became a trustworthy association after almost 2 years of spontaneous activities, and 
remains one of the most direct and efficient links between donors and beneficiaries. 

THE PROCESS 

What we tackle on top of humanitarian assistance
Job Opportunities, Barter Deals, Blood donations
Our Facebook group is a free platform for anyone to post job openings, as a direct link for opportunities all 
over Lebanon. We also encourage small businesses, promoting self-reliance. Other useful posts include 
Barter deals which was the first goal of the group, blood donation requests and services exchanges.

Human and Social Growth 
With nearly 90k members, in Lebanon and abroad, the great family of LibanTroc has become de-facto 
the melting pot and the breeding space for the change-for-good we want for our country and the world. 
Solidarity, compassion and love have become the binding factors and the overarching themes of this 
Facebook group. 



Celebrating our 2023 accomplishments

1- [ 240.000$ in hospital bills ]

“Everything has a value; saving lives, however, is priceless”
We have successfully posted and closed around 120 cases on our Facebook group, with an average of 
2000$ for each case. Most of these cases are urgent life-saving surgery or hospitalization fees, that we 
have relentlessly collected from individual donations across Lebanon, saving the life of more than 120 
patients.



2- [ 300 patients have received their free medicines ]

Health is a fundamental right!

LibanTroc has covered the medication of 300+ patients, unable to afford their one-time or chronic 
essential and expensive medications, across Lebanon, life-saving in some cases. Medicine is handed 
over solely against valid prescriptions.
In total, we have distributed 10,000+ boxes of medicines against valid prescriptions, in many cases, 
delivered directly to beneficiaries’ homes with love and care, preserving their identity and dignity.
Sustained kind contributions from Pharmacie Bedat and Pharmacies du Coeur, in Switzerland have made 
this giant challenge a success.



3- [20 full home repairs and refurbishing]

Home sweet  home!

LibanTroc has received cases of unprivileged families that needed the essential home repairs and 
furniture to live with minimum dignity: elders taking care of their grandsons after they became orphans, 
people still affected by the Beirut blast... etc. 
The status of the homes we visited was heartbreaking, and we did our best to provide repairs, and basic 
necessities like beds, matresses, friges, wahing machines, curtains, stoves, etc... 

BEFORE AFTER



4- [ 80 laptops distributed in Educational Support ]

The main hope of a nation lies in the proper education of its youth”

LibanTroc is striving to gather donations to support Lebanese students with their school and university 
tuition fees. A large number of students is struggling to pursue their education, now priced by most 
academic institutions in fresh dollars, while parents are still paid in LBP at best, if paid at all. 

In 2023, we distributed more than 80 lenovo touchscreen laptops to unprivileged students across 
Lebanon in collaboration with the UNHCR Lebanon and Geneva.



5- [ 800 FAMILIES BENEFITING FROM FOOD SUPPORT ]
Hunger is not an issue of charity. It is an issue of justice.

LibanTroc is striving to answer as many requests as possible, as it has now more than 2000 registered 
families that require sustainable assistance. 

This year, we shifted to an updated version of our supermarket vouchers, as we now provide rechargeable 
e-vouchers, each providing 25$ to spend on fresh food and essentials, complementing our food boxes 
that contain the non-perishable items. 

We have distributed 800 food boxes to 800 families until November 2023.



6- [ 20 new adopted elders ]

Taking care of our precious elders
More and more sick elders are knocking at our doors, lacking their basic medication, diapers, and 
food, grandparents taking care of their grandchildren on their own while they need care themselves, 
80+ men that have become homeless...  Tetas and jeddos who have no family and who are left out by 
the government without social security or insurance... We become their family, the social security our 
government is lacking to provide.

20 new elders have been added to our list of sustainable adopted cases, receiving their monthly allocation 
to cover all their essential needs, from rental, to medicines, food, hygiene products and bills. 



7- [38.000$ on Seasonal Campaigns]

Sharing the Joy of the holidays throughout the year!

Christmas, Ramadan, Easter, Eid El-Fitr, Back to school...etc. 
Every occasion is a reason to spread more love and organize distribution campaigns to our beneficiaries 
who depend on us to revive the joys of the seasons in their desperate hearts.



8- [ Support to special needs community ]
Everyone needs a little help these days, 
		  people with special needs need it the most 

LibanTroc has been at the forefront of assistance to the disabled and special needs community, living 
a double jeopardy, hurt by their own conditions and by the dramatic circumstances Lebanon is going 
through. We have worked hard to ensure electric wheelchair users regain their autonomy by providing new 
batteries as we all general maintenance. Budgets and Donors’ generosity allowing, crutches, hearing aids 
and accessories for leg support were provided, improving the life quality of many. Optical glasses were 
also provided to beneficiaries with severe eye sight problems.

We also provide other medical supplies such as oxygen machines, BiPAP and CPAP, walkers, hospital 
beds...etc. in temporary rotation to patients when needed. 



9- [ 3000 Baby and Toddler Milk Formulas distributed]
Children have the right to food, clothing and a safe place to live. 
(United Nations Declaration of Children’s Rights #27)

LibanTROC has identified early enough the increasing dire need of baby and toddler canned powder 
milk, as the situation in Lebanon worsened over the last couple of years with the highest inflation ever 
recorded. While some of the needs LibanTROC deals with are sporadically provided by generous donors 
in Lebanon and abroad, LibanTROC needs to acquire this precious product to ensure an adequate level 
of response to the increasing needs.

More than 3000 babies were provided with their necessary milk formulas in 2023.



10- [ 5000$ in Baby and Elders Diapers ]

With the inflation, lebanese people cannot afford the cost of necessary diapers, wether for their babies 
or for their elder parents.
We have increasing requests for diapers from all sizes, and we’re always striving to provide our babies 
and elders with the best quality for their health and comfort.



11- [ More than 100 job opportunities posted PER DAY ]
Give a man a fish and you feed him for a day. Teach him to fish and 
you feed him a lifetime.
Our Facebook group uniting around 90.000 members to date is a totally free platform for anyone to post 
job opportunities, and for job seekers to post their need for work.
We have had countless success stories of fruitful connections to the benefit of both.

“All the employees of my new company have been totally recruited through LibanTroc” says Mr. Fadi 
Sayyah with a huge smile. 



12- A double META recognition

Proud to havee been selected... twice! 

A- In February 2023, Meta MENA launched its first-ever #CommunityStoriesMENA campaign, a video 
series that tells the unique stories of 4 Facebook community leaders in Egypt, Lebanon, and Morocco, 
who mastered the power of social media to drive meaningful change.
The series emphasizes the power of connection, and the role social media can play in helping people 
build communities around social impact.
I am so proud that we have been among the 4 chosen communities by Meta to be part of their 
#CommunityStoriesMENA that showcases the work LibanTroc has done to create a positive impact.
LibanTroc is about the power that comes with unity and compassion. It is a platform that has brought 
together people in need and people with the means to give, fuelling an exchange that is helping heal our 
society during these times. 

B- August 2023 marked the completion of The Meta Community Accelerator 2023 
This experience was amazing and I’m so grateful to have been selected for participation among the 3% 
worldwide. 
It’s so rewarding to be the first and only Lebanese recognized by Facebook as one of the best 
community leaders worldwide. 



13- ERP software kick-off

The Future is today and we are already tomorrow!

Thanks to a full sponsorship grant by META (Facebook), LibanTROC introduced in 2023 a fully fledged
ERP system to support its expanding operations. 
The new platform, developed and customized by a Lebanese partner, will allow LibanTROC to streamline 
its processes, improve time and tasks management, enhance its response, harmonize its data entry and 
storage across all the support themes, and provide clear and itemized modular reporting. 

With this new milestone, LibanTROC will ensure that operating overheads remain minimal, will consolidate 
its reputed efficiency in the Lebanese aid landscape and most importantly will continue to anchor 
transparency at the heart of its work, for its supporters, contributors and donors.



14- Collaborations

Together, we do it better!

2023 has witnessed many fruitfull collaborations, with worldwide humanitarian organizations, as well as 
with local corporations:

We have earned the trust of local and international foundations: 
The Vitol Foundation, The Swiss philanthropy foundation, Global giving USA, American Aid, The Alexandra 
Najjar Initiative, Beit el Baraka, USJ, HOPE MC, the Mohamed Cheaid Foundation... 

Corporate collaborations: Tanmia, Agreen and Socks.



15- Merchandizing 

A new way to manage increasing operational expenses
 
In 2023, we are thrilled to have launched our 3 brand new custom-made merchandising items: The 
LibanTroc eco-friendly Tote Bags, the stylish creative Make-up Pouches for beauty queens, and the LBP 
Wallets for millionaires! 
All proceeds from these items go towards supporting our non-profit association and our increasing 
operational expenses. So not only will you be getting a unique, useful and stylish accessory, but you’ll 
also be helping us make a difference in the lives of those we support.
We encourage you to order these super cute and practical items to support our cause and enable us to 
reach more people in need. Your contribution will make a huge impact and we are immensely grateful 
for your support.
Orders can be placed directly on www.libantroc.org/shop 



16- Fundraising Dinners and International Outreach

Spreading our wings 

 
Switzerland: Geneva Dinner, October 4th, 2022 

Cyprus: Limassol Dinner, June 3rd, 2023 

Canada: Ottawa Festival, August 2023 



TESTIMONIALS



Some References in the media:

Euronews:
https://arabic.euronews.com/2020/07/21/lebanese-people-swap-good-for-food-social-media-troc-groups-economic-
crisis?utm_medium=Social&utm_source=Facebook&fbclid=IwAR0NCYHBiE96Atmx66OARUpjQlsn-AtuvBVI_mL72eNWS8V

BOk62klsglsY#Echobox=1595345291

VDL radio interview: 
https://www.vdlnews.com/news/1576

Youtube TV interview:
https://www.youtube.com/watch?v=8x8fKxFX7is&t=16s

 

Home magazine article:
https://mylebanonmyhome.com/liban-troc-acts-of-kindness-lebanons-new-currency/

 
Aljadeed TV interview:
https://www.aljadeed.tv/arabic/episode/rep10-11-01-2020

Le commerce du Levant article: 
https://www.lecommercedulevant.com/article/29557-troc-en-stock

 
L’Orient-LeJour article:
https://www.lorientlejour.com/article/1200147/sur-les-reseaux-sociaux-ou-a-travers-les-applis-lentraide-se-devel-
oppe.html

France24 TV report: 
https://www.france24.com/fr/20200116-crise-%C3%A9conomique-au-liban%C2%A0-les-politiques-ne-voient-pas-qu-
on-a-faim

MTV alive interview:
https://www.youtube.com/watch?v=jzwMsytb01Y&fbclid=IwAR2gaPNpIbcTTCOAviK6GzLFPdS5Yigxy8snjA9PXm109mAo
yY2enBh_NM8

Sky news:
https://fb.watch/3X3gxwzrzh/



2023 Thank you
“The sky is no longer the limit”

From a simple initiative that started spontaneously by one “create facebook group” click to an amazing 
big family united for better or worse, a bridge of love and hope uniting Lebanese in times of crisis, 

and saving the lives of many ! 
We couldn’t be more grateful for the daily miracles and the “pay it forward” initiatives 

that pop up every single day! To more achievements together!


